 
      
    
      
         

        
    
 
    
        
            
                    
                    Our online complaint and provide information forms are currently unavailable. In the meantime, you can download a complaint form and submit it to us by email or post.
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Find translated resources and information about how to report corruption and misconduct in the Victorian public sector, or call us and as for translation services on 1300 735 135



      


 
  
   
      

    	
عربي

	
Auslan

	
Chin Haka

	
简体中文

	
繁體中文

	
Español

	
ខ្មែរ

	
हिंदी 

	
Hrvatski

	
دری

	
Ελληνικά

	
Italiano



    
    

      

    	
Karen

	
한국어

	
Македонски

	
Polski

	
ਪੰਜਾਬੀ

	
Русский

	
Српски

	
Sinhalese

	
Türkçe

	
Tiếng Việt



    
    

  
  


    
       
    
    Resources


      	

    Translating and interpreting service (TIS)

	

    National Relay Service (NRS)

	

    Web accessibility (hardware and software)



  
    



           
        
            


  
 

                                                    


                    

                

            

            
        

        
            
                
                                                    
                                        
            

        

        
        
            
                
                    
                        
                                                                      
    
            
  

        
  	
          
        
        Prevent corruption

      

                            
          
            
  
  
      
          
              

              
          

      

      
           
            Whether you’re a public sector employee, government supplier or member of the public, you can learn about and take action to prevent corruption.



      
      

     
              
                
              
      
                  

What is corruption?



                  

Make a complaint



          

  
          

          
              
  
    
       
    
    
    	
You can help prevent corruption 

	
Are you vulnerable to corruption?

	
How IBAC works to prevent corruption

	
Impacts of corruption



    
    

    

    


  
          
      

               
            
                
    
    Resources


      	

    Conflicts of interest: myths, misconceptions and management

	

    Corruption risks facing state government and local councils

	

    Resources for the public sector
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            Anyone can make a complaint to us or provide information about public sector corruption and police misconduct in Victoria.



      
      

     
              
                
              
      
                  

What can you report?



                  

Make a complaint or provide information



          

  
          

          
              
  
    
       
    
    
    	
What happens to your complaint?

	
What is corruption?

	
What is police misconduct? 

	
Mandatory notifications
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    Other complaint agencies

	

    Whistleblower protections (PIDs)

	

    Our service charter

	

    What is a mandatory notification?

	

    Mental health support

	

    Your privacy



  
                
            

        

         






          

        

              
	
          
        
        Investigating corruption

      

                            
          
            
  
  
      
          
              

              
          

      

      
           
            We can investigate complaints of corruption and police misconduct across the Victorian public sector, including Victoria Police. By law, we must prioritise serious or systemic corruption for investigation. 
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What we investigate



          

  
          

          
              
  
    
       
    
    
    	
What happens in our investigations

	
Investigation outcomes
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    Reports and investigation summaries

	

    IBAC examinations

	

    Reviews of police and public sector investigations
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            Find and download IBAC publications and resources including public reports, information sheets and more.



      
      

     
              
                
              
      
                  

Browse resource centre



                  

Media releases



          

  
          

          
              
  
    
       
    
    
    	
Guidance material

	
Reports and investigation summaries

	
Corporate reports and plans
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    Our corruption prevention strategy

	

    Managing an internal investigation into misconduct

	

    Behaviours for organisational integrity

	

    Building integrity during times of crisis or emergency
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              Operation Betka


        
          
            19/07/2021

      
        

        
            
              
            

        
            Operation Betka was an IBAC investigation into allegations of serious corrupt conduct at Victoria's Department of Education and Training.


In July 2016, IBAC received a notiﬁcation from the Department of Education and Training (the Department) pursuant to section 57(1) of the Independent Broad-based Anti-corruption Commission Act 2011 (IBAC Act), concerning allegations a contracted Senior Project Manager (the Project Manager) in the Information Technology Division (ITD) of the Department was involved in serious corrupt conduct. 


IBAC investigated allegations that the Project Manager used his position within the Department to provide business opportunities to a company he owned (Company A). Company A provided almost $14 million in contracted stafﬁng resources to the Department between 2003 and 2016. 


What did IBAC do?


IBAC used a range of investigative techniques during the course of Operation Betka, including obtaining substantial documentation both voluntarily and by way of summons, interviewing key witnesses and conducting private examinations.


What were the outcomes?


IBAC found there were signiﬁcant failings in how the Project Manager identiﬁed, declared, and managed the conﬂict of interest produced by his concurrent roles at the Department and as the director of Company A, which provided IT contractors to the Department. While some departmental managers were aware of the Project Manager's connection to Company A, the Project Manager failed to appropriately document and manage the conﬂict of interest.


Additionally, IBAC found those responsible for supervising the Project Manager failed to document, report and monitor his conﬂict of interest. They also lacked awareness of departmental procurement procedures and policies.


While the available evidence was not sufﬁcient to support criminal charges, IBAC found the poor disclosure and mismanagement of the Project Manager's conﬂict of interest enabled him to use his position to inﬂuence the engagement of the Department's IT staff to the beneﬁt of his company and the disadvantage of competing IT contractor suppliers. 


The Department ceased the Project Manager's engagement in July 2016.
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    View case study
PDF, 124.4 KB

	
    
          
        

          Department of Education and Training's response to investigation
    



  



          

  
           

      

            
        
      
              


      
      
        
      
    
        
      Special reports

    Operation Betka special report
    
      IBAC investigated allegations that the Project Manager used his position with the Department to provide business opportunities to a company he owned (Company A). This company provided almost $14 million in contracted stafﬁng resources to the Department between 2003 and 2016.
    

    
              Read the report
          

  







          

  
      

            
        
          
              Share
              
                
              
          
        

      

      
        
          
            
              
            
          
          
  
    
      


  
    
      
      
    
    
      
    
    
      
    
    
      
    
    
      
    
    
      
    
    
      
    
    
      
    
    
      
      
    
    
      
    
    
      
    
    
      
      
    
    
      
    
  




  
            
    
    
      
        
      
      Copy Link
      Copied to clipboard

    
    

                  
        
          
        
        Facebook
      
                  
        
          
        
        Linkedin
      
                  
        
          
        
        Email
      
      



  


        

      

    

  







  


  


          
  
  
    
      
        
          Back to top 
        

      

    

  

  
  
    
            
        
          
            Stay Connected:
Subscribe to IBAC insights
          

        

      

            	
            
              
            
          
	
            
              
            
          
	
            
              
            
          
	
            
              
            
          


              © Copyright 2023 State of Victoria (Independent Broad-based Anti-corruption Commission)

                    
            
    
            
  

        
              	
        About us
              
	
        Translation/Languages
              
	
        Terms of use
              
	
        Copyright
              
	
        Sitemap
              
	
        Contact us
              


  


  

  


        

                    Acknowledgement

        IBAC acknowledges the traditional custodians of the various lands on which we work, and pays our respect to Elders past, present and emerging. We recognise and celebrate the diversity of Aboriginal peoples and their ongoing culture and connections to the lands and waters of Victoria.

          

  
  
  


    
    


























































  
