IBAC Corruption Prevention Strategy 2021-2024

OUR VISION: A public sector and police that acts with integrity for all Victorians.

Our modes of working Our measures of success
Will shape our approach to our corruption prevention and exposure work Will be monitored by a range of indicators to measure impact
U, Understand Corruption outcomes Trust & legitimacy
- - Build a comprehensive picture of the corruption landscape, and IBAC's prevention work helps IBAC is trusted and perceived
better leverage data, intelligence and research to guide prevention detect and prevent corruption to be effective in its prevention
work, measure impact and influence reforms. and misconduct,change ... work by the public sector and
organisational practices, and community
p— Inform contribute to improved community
—4 Provide more accessible, responsive and tailored information and confidence
et guidance to the public sector and community to raise awareness @
about the risks of corruption and how to prevent it. ‘ }
0 O 0 Engage :
Undertake targeted engagement with the public sector to promote . i
integrity and build its capability to resist corruption. Efflclem‘:y . . Quality i
IBAC delivers prevention activities IBAC'’s prevention products
efficiently to reach a broad and services are high quality
Expose ) ) ) ) ) audience using the resources and meet stakeholders’
Embed a prevention focus in corruption exposure work, including available diverse needs

reviews, investigations and public hearings to enable a holistic
approach to prevention.
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Collaborate @

Work closely with other Victorian integrity agencies to facilitate
an efficient whole-of-system approach to building integrity and

o @

preventing corruption. -

This is supported by
A whole-of-IBAC 0 O The fostering and = A commitment to integrity Sufficient
approach to prevention ‘] development of talent = and high ethical standards resourcing






